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Fort Augustus
and Glenmoriston
Community Company

Minutes of Board Meeting
Held on Wednesday 18" March 2026
At Memorial Hall, Fort Augustus

Board Directors present

Vice chair, Helen Clay (HC), Clare Levings (CL),
Michael Alvey Anderson (MAA), Kelvin Hill (KH),

(FM)

Catriona Watson (CW) — Chair, Patrick Ungless (PU) —

Anderson (MA), Chris Nelson (CN), Fiona MacCormick

Mike

Apologies

(LM)

Paul Mcintosh (PM), Jenny Findlay (JF), Lorn MacKay

Also in attendance Karen Edwards (KE) - Operations Manager

Minute Taker Simon Canning (SC) — Operations Supervisor

Item

Minute

Action

1.

Welcome and Apologies
CW opened the meeting and presented apologies from LM, PM,
and JF.

Minutes of the meetings held on 18t February 2026

PU advised that the discussion of the Co-Option of Directors was
in December 2025, not January 2026. SC will amend. All else
was agreed as true and accurate. Proposed by HC, seconded by
FM.

SC

Matters arising from minutes and Operations Manager
report not on the agenda

CL asked for an update on the Memorial Hall asset transfer. KE
hopes to settle the transfer next week.

KE proposed the Board extend the loan to Tarff Trading by
£8,818 to ease cashflow pressures resulting from an unexpected
HMRC payment. The Board agreed unanimously.

Update from Community Council

CL presented the update from the Community Council. A
consultation with the Community Police Constable indicated that
Highland Council are considering public space CCTV for Fort
Augustus. The Community Council will follow up.

Police Scotland plan to hold a community surgery on Friday 20t
March 2026.

The next Resilience Planning meeting with stakeholders and
statutory bodies is planned for June 2026.

PU advised the Fitness Trail equipment is currently in production,
with installation planned in the first two weeks in April; all
currently on schedule.

It was also agreed that once this is complete that the Board
would not consider any other major development to enable the




usage to settle and allow the community to enjoy the facilities
and space before further, if any, other projects would be
considered in consultation with the community in the future.

A proposal was put to the Board with options for disposal of the
felled wood from Storm Gerrit. The Board agreed that the best
option was to sell the wood with any profits derived to be re-
invested in the community. Options for this to be explored.

Review of Legacy Funding policy and confirmation of %
allocation for year 2025/26

KE proposed the Board consider increasing the percentage of
funding to the Legacy Fund to 30%. The funds have been
carrying forward a significant amount from the 18 months of
Covid when grant funding was limited. This would have no
impact on the availability of grant funding for the community.
MA recommended the Board consider increasing to 60% to clear
the amount that has been carried forward for the past few years.
This money will be invested in the properties owned by the
community.

The Board voted in favour of MA’'s recommendation.

Approval of budget for 2026/27

KE presented the accounts for the Community Company and for
Tarff Trading. KE and SC left the meeting as the Board
discussed and subsequently approved the payroll
recommendations. The Board voted and approved the budget for
the coming financial year.

Grants

Invermoriston Community Store

Grant Ref Requested Decision Value approved

G-245-2025 | £24,450 Approved | £24,498

For: Supporting staff and accountancy costs, awning, and
window blinds

Conditions:

e Evidence of match funding from Foundation Scotland
must be provided prior to the funds being released.

e A full set of accounts is to be submitted each year
before the funds for the new year are released.

e Future applications should only include overhead and
staff costs as the project costs.

e A plaque of the Community Company’s logo to be
displayed (this will be provided) prominently in the store
in recognition of the Community Company’s support.

Kilchuimen Primary School

Grant Ref Requested Decision Value approved
G-246-2025 | £2,485 Approved £2,237

For: Edinburgh trip

Conditions:

Receipts must be submitted at the end of the project. If these
indicate that additional funding is required, this will be reviewed

and considered for a supplementary award.

SC

SC




10% contribution to be made by the applicant. Overall project

cost of £2,485 less 10% = £2,237.

Grants approved by email since last meeting

G-242-2025 Fort Augustus Parent and Toddlers Group rolling
grant for one year of hall hire costs at £752. SC advised the
Board this is processing.

Apprenticeship application — Facilities Management

KE suggested that, as the application does not meet the
requirements of the apprenticeship scheme, that the Board
consider a student grant application to cover the cost of the
course fees. The funds to be released directly to the course
provider. The Board agreed in principle by a majority vote. KE to
discuss with student to progress in that way.

KE

AOCB

e CW led a review with the board of the recent grant
assessment training which included the need to do due
diligence for all applications to provide the required
information for our funders and obligations whilst being
supportive of the applicants and community needs
avoiding micromanagement. It was agreed that a degree
of risk is acceptable and realism about how much
assurance applicants can reasonably offer; the Board will
clearly explain how risk can be assessed when funding
decisions are made and what conditions may be attached
to grants awarded.

e SC advised the Board of an enquiry from a community
member for supporting community members’ driving
lessons. KE will add to next month’s agenda.

e FM suggested the Tarff Trading sub-group consider the
addition of delivery lockers allowing customers to collect
or return goods outside of the store’s opening hours. The
sub-group agreed to discuss at the next meeting
scheduled for May.

e KH suggested the Board consider discussing grant G-242-
2025 via email to expedite a decision. The Board agreed
to this.

e CL advised the Board of an email enquiry from an
Invermoriston resident asking if a grant is available to
support the removal of a tree that is likely to fall the next
time there is a storm with a high risk of taking down power
lines. The Board agreed that as it is on a public
road/private property funding is not possible and
suggested that the residents on that road approach
Highland Council and SSEN to discuss it further.

o KE explained that the HR practices have not been
reviewed for several years and legislation is changing.
With the growing team it is now time to consider a
retained service for this important aspect of being an
employer. She presented four quotes from HR service
providers. The Board agreed to engage the HR Dept
based in Inverness. This will be for their full support
package in the first year, to allow a full review of HR
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practices and paperwork to be conducted. It can be
reduced in subsequent years to a smaller package if felt
appropriate.

KE presented a suggestion by PM to discuss a budget for
a leaving do for a staff member who has resigned due to
ill-health after a lengthy service with the Caretaker team.
The Board agreed a budget of up to £40 per head for that
team.

CW is in receipt of a Marks and Spencer gift voucher
donated by Balfour Beatty in support of the community
larder.

CW suggested alternative colours Hi-Vis PPE with the
community company logo for the Community Caretakers
to prevent the Caretakers being confused for Highland
Council staff. KE will progress.

CN highlighted some updates for the website.

KE

Cw

KE

SC

10.

Date of next meeting

Wednesday 15 April 2026
Millennium Hall, Invermoriston




