
Minutes of Fort Augustus and Glenmoriston Community Company

Annual General Meeting 

Held on Tuesday 5th December 2017
In the Fort Augustus Village Hall
Board Directors Present:
Harry Whiteside (Chair), Phil Di-Duca, David Campbell, Elizabeth MacEachen, Steven Smith, Helen Clay, Iain Farmer, Kathryn Sharples & Christina Mudditt.
Minute taker:
Sharon Ferguson
Ordinary Members:
30 members attended (incl Directors)
Non Members:
9 non-members attended 

	Item


	Minute
	Action

	1
	Welcome

Phil Di-Duca (PD) opened the meeting by welcoming all ordinary members and non-members. 

	

	2
	Chairs Report

Harry Whiteside (HW) gave her Chairs Report, thanking the directors for their hard work over the year.

	

	         3
	Directors Elections
As there was only two new Directors Nomination received & one Director re-standing, there was no vote required as there were 3 positions available. HW welcomed Julia Latif & Reay MacKay to the board & thanked outgoing Director Kathryn Sharples for her input into the Company. David Campbell remained a Director. 
PD thanked the Chair & Administrator for all their hard work then led a tribute to Johnny MacDonald who had been the Community Council nominated Director from the start of the Company but had sadly passed away this year & will be missed by all on the board.


	

	4

	Accounts for the Financial Year ending 31st March 2017
HW gave a report on the Accounts for the period to 31/03/17. 
Accounts adopted by membership. Proposed by HW, seconded Deirdre MacKinnon (member).  

	

	5
	Appoint the reporting Accountant

HW asked the members if they agreed to not appoint the accountant for the next year until quotes had been sought as costs were rising. All agreed.

 
	

	6
	To appoint Company Secretary for next three years
HW obtained quotes from several companies but found that we were getting the best deal from MacLeod & MacCallum & proposed that we appoint them for the next three years. Proposed by HW, seconded by Deirdre MacKinnon (member). 

	

	7
	Members Q&A & suggestions
Deirdre MacKinnon asked if the grass cutting in the triangle by the Abbey, which is currently done by BEAR Scotland, could be done by the Community Caretakers so that it is done to a higher standard. HW replied that she is awaiting a reply from BEAR Scotland about this but there is also a time issue as the caretakers are already cutting a large amount of grass in the spring & summer.
Deirdre MacKinnon asked about the availability of the School/Community minibus that the Community Company had just awarded funds to the School for. HW replied that the new bus would be much more available for Community groups than the previous one was & there was also funding for driving courses to allow people to drive it. Further information will be released before the bus arrives.

Stuart Findlay said that one public meeting a year was not enough & communication needed improvement. PD replied that the board had discussed paying to get a newsletter done but had so far not found anyone willing to take it on. HW explained that we had held other public meetings over the last year & attendance had been very low at them. HW also told the members that the Company were planning to undertake a Community Action Plan early 2018 that will give everyone a chance to have their say.
Deirdre MacKinnon thanked the Community Caretakers for all their hard work over the year.

Peter Faye thanked the Company for their continued support & funding to the Screen machine.

Tom Cooper thanked the Company for their support & funding to the Scottish National Theatre, which held a performance in the hall earlier in the year.

Alma Findlay asked if the Company could install a sound system in the hall.
Meeting closed. Attendees invited to stay for tea/coffee & to take part in a survey about potential uses of the land at the Old Convent.
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