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Minutes of Fort Augustus and Glenmoriston Community Company

Annual General Meeting

Held on Tuesday 26th January 2021
via Zoom
Board Directors Present:
Harry Whiteside (HW)(Chair), David Campbell (DC), Elizabeth MacEachen (EM), Jeff Dymond (JD), Felix Paterson (FP), Chris Nelson (CN), Derek Sumner (DS), Ronald MacKenzie (RM), Lorn MacKay (LM)
Apologies:                       
None
Also present:
Angela Williams(AW) (Chief Officer), Sam Jones (Administrative Assistant), Glen Campbell (Supervisor)

Minute taker:
Karen Edwards (Administrator)
Ordinary Members:
21 members attended (including Directors)
Non Members:
2 non-members attended 

	Item


	Minute

	1
	Welcome
Angela Williams welcomed everyone to the meeting. David Campbell then spoke about the loss of Reay MacKay and his invaluable input to the work of the Community Company whilst he was a Director. In particular his knowledge and guidance that helped the Medical Centre and land acquisition projects to be so successful. After a few moments to quietly remember Reay the meeting resumed and AW introduced the Directors and also our guests from SSE and Falck. She then confirmed that the meeting was quorate and explained how it would be run.

	2
	Chairs Report

HW explained that the AGM had been delayed from the usual date in November, in the hope that it would be possible for people to meet in person but the restrictions make that impossible this year. She then went on to give a report of the activities of the Community Company in the financial year 2019 -2020. 

	3
	Directors Elections

AW explained that there had only been one application for directorship, so after discussions it was agreed that due to the difficult conditions this year, which made a vote difficult to conduct, a different approach would be taken. The 3 Directors who were stepping down but were standing for        re-election would be re-appointed and the new applicant would be         co-opted onto the Board at the next Board meeting. The applicant, Vivien Taylor, was happy with this approach.  

	4


	Accounts for the Financial Year ending 31st March 2018

HW gave a report on the Accounts for the period to 31/03/20. A full set is available on the website.
The accounts were adopted by members. Proposed by HW, seconded Derek Sumner. 

	5
	Appoint the reporting Accountant

HW proposed that we continue using the accountants that were appointed for a 3 year period, Scott-Moncrieff, now known as Azets. This was seconded by David Campbell.

	6
	Report from the Chief Officer

AW explained that the financial year 2019-20 was the first one with an employed staff team. She thanked Sharon Ferguson for all her support in the transition period, and beyond. She also thanked Harry for the previous 13 years of undertaking so much work on a voluntary basis, to take the Company forward, developing projects and sourcing funds. 
AW then spoke about the work being undertaken in 2020-21 which has been heavily influenced of course by the pandemic. 
She then spoke about the coming year, the obvious focus will be on delivering the new homes and setting up systems to ensure these are well managed going forward.

	7
	Questions
A member asked “What involvement the Community Company have had with the Recreation Group?”
AW explained that they have been given the use of the hall for their meetings, she has met with the group on several occasions. They successfully applied for funding to update a feasibility study and also for group set up costs. The feasibility study has been drafted and the Community Company has given feedback on the draft to both the author and to the group. 
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