
Minutes of Fort Augustus and Glenmoriston Community Company

Annual General Meeting 

Held on Tuesday 19th November 2019
In the Fort Augustus Village Hall
Board Directors Present:
Harry Whiteside (Chair), David Campbell, Elizabeth MacEachen, Jeff Dymond, Iain Farmer, Felix Paterson
Apologies:                              
Phil Di-Duca, Reay MacKay, Julia Latif, Claire Pegrum, Jill & Bill Skeoch
Minute taker:
Karen Edwards
Ordinary Members:
30 members attended (incl Directors)
Non Members:
2 non-members attended 

	Item


	Minute
	Action

	1
	Welcome

David Campbell (DC) welcomed members and non-members. He gave the apologies for Directors and members unable to attend. He introduced the new Chief Officer, Angela Williams (AW), and also the new Administrator, Karen Edwards.

	

	2
	Chairs Report

Harry Whiteside (HW) gave her Chairs Report. She spoke about the rules that have to be applied to grant applications and that the Directors undergo training to ensure they can apply these consistently. She emphasised that it cannot be taken for granted that funding will be given no matter how worthy the applicant may feel the cause to be. 
HW went on to talk about investments such as the new heating system for the Village Hall and the Tractor being used by the Community Caretakers. She confirmed that the Medical Centre has been handed over and was within budget. The plans for the new housing will be covered later but this investment was confirmed as being supported by the community through the Action plan and also housing needs analysis.

HW then spoke about the appointment of the Chief Officer and the conversion of the meeting room into an office which would now be manned Monday to Thursday each week. She particularly thanked the outgoing Administrator, Sharon Ferguson, for all her hard work and dedication over the past 7 years. 
HW also thanked the Community Caretaker team for their hard work in the past year. 


	

	3
	Directors Elections
There were only three new Directors nominations received and as there were there 3 positions available no vote was required. HW welcomed Lorn MacKay, Derek Sumner and Chris Nelson to the board & thanked outgoing Directors Reay MacKay, Julia Latif and Richard Gray. 
	

	4

	Accounts for the Financial Year ending 31st March 2018
HW gave a report on the Accounts for the period to 31/03/19. 
Accounts adopted by membership. Proposed by HW, seconded Deirdre MacKinnon(member). 
	

	5
	Appoint the reporting Accountant

HW proposed that we continue using the accountants that were appointed for a 3 year period, Scott-Moncrieff; seconded by DC.

	

	6
	Report from the Chief Officer

 AW explained her role was to take on the more operational aspects for the work to enable the Directors to focus more on being strategic and forward thinking. 
She explained how diverse the company has now become with the new ownership of both residential and commercial properties alongside the service level agreements it retains and a range of other projects like the Christmas lights and Midas training.

She thanked the Directors and the outgoing Administrator for all their hard work to get the company to the position it is in now. 
	

	7
	Update on progress at Old Convent Land

The architect Scott Donald gave an update on progress so far. 
He explained that the original application had been revised following feedback from Highland Council. Formal Planning Permission was submitted at the end of September, the Building warrant application went in for the end of October and it is planned to go out to tender for the construction by the end of November. There are currently 5 possible suppliers who have been initially assessed to check that they can deliver a project of this size. It is hoped that the work on the ground will start in February/March of 2020 with completion planned for March 2021.
Using a power point presentation he then explained the design and mixed tenure of the planned properties. 

He then asked for any questions.

· What hours would the work be done as there are concerns about noise levels for residents and also visitors? HW responded that as with the Medical Centre the contractor would be asked to commit to normally only working specific times (probably 08.30 till 17.00 and no weekends). They would of course be asked to be respectful of funeral processions given the site location.

· Would price be the only criteria for the contractors? HW replied that whilst it would pay a part the scoring system would have a weighting given to contractors who had previously worked in the area and had done a good job. 

HW closed the meeting thanking everyone for coming. Members were encouraged to look at the displays and in particular to make suggestions for the name of the new development. 
** End of official AGM **
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