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Minutes of Fort Augustus and Glenmoriston Community Company 
                 Business Meeting 

                                                       Held on Tuesday 28th August 2012 
                                                    In the Library, Kilchuimen Academy 

                       
Board Directors Present: Harry Whiteside (Chair), Christine MacDonald, Stuart Findlay, Alan 

Draper,  Bill Skeoch, , Christine Donnelly, John MacDonald, Adam Phillip. 
 
Minute taker: Julia King 
 
Apologies: Frances Mansell  
 
 
Item 
 

 
Minute 

 
Action 

27.08.01 Welcome 
Harry Whiteside (HW) opened the meeting at 7.15pm 
thanking everyone for their attendance.   
 

 
 
 

27.08.02 Minutes from 27th June 2012 
Allan Draper(AD) proposed, Adam Phillip (AP) 
Seconded  

 
 

27.08.03 Matters arising from Previous Minutes 
Laptop will be purchased from Curry’s/comet as good 
sale currently rather than Acer direct. 
A Philip advised that Dalchreichart would not be 
submitting an application this round. 

 

27.08.04 AGM 
The AGM will hopefully be tied in with the opening of 
the village hall - we need to encourage members to 
come forward for election, C Donnelly asked if we 
would not ask applicants to speak as this was quite 
difficult and people agreed but we also agreed we 
needed to look at how we get information about new 
people in the community who wish to stand and 
possibly a bio on candidates will be discussed further 
when AGM preparation taking place. 

 
 
 
All 

27.08.05 Financial Update 
The financial accounts to March 2012 are ready but 
could not be brought to the meeting as HW still has the 
Directors Report to Write they will be presented for 
approval at the September meeting 

 
 
HW 

27.08.06 Village Hall Update 
The last Leader Claim has been paid and so has the 
VAT recoverable.  The next site meeting is 
Thursday30th August. At the last site meeting the hall 
was on schedule per the contract and SSE has installed 
some of the heating and also the three phase electric. 
The kitchen is mostly installed and all the internal 
rooms have been made and they have made the open 
entrance to the main hall for the snug. They are 
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starting to pull everything together internally and are 
ahead of schedule and the next part will be starting to 
get the outside ramps built. 
There has been an application to the Lottery Awards 

for all for £9700 for dishwasher, tables, chairs, 

crockery etc for the new kitchen and snug as well as 

the main hall. 

We received 2 quotes for painting the hall which is 

over the contract but requires to be done to complete 

the hall, the first by the contractors Campbell’s was 

£9074 plus vat =  £10,888 

The second was by Michael Shaw and he has quoted 

£3500 including paint, which if we purchase in our 

name we get the VAT back which = a further saving of 

£250 appx. There is also probably a small fee for 

scaffolding as it requires to be transported but the 

overall cost should not be more than£4,000  

Approved by all to additional spend for painting 

Stainless steel tables & cooker from VAL now in place.  

 
27.08.07 Youth update 

I have requested that the solicitor draft me a 

resolution for the reduction in age for the membership 

and I am awaiting it. Once we have received the 

change then we will get it sent to OSCR. 

 

 
 
 

27.08.08 Car Scheme/ Community Transport 
There has been a further two meetings to discuss 

community transport and after a fair bit of discussion 

it was realised that currently it would not be a viable 

option to try and get a dial a bus in the communities of 

Fort Augustus, South Loch Ness and Invermoriston, 

Dalchreichart. There is not the number of people that 

would make the service pay. It was however decided 

to put an application into the Highland Council from 

the Fort Augustus Community Council to help fund the 

current car scheme and allow for an employee to take 

forward the whole project. The outcome of this 

funding would not be till April 2013 if the application 

goes ahead, the deadline is the end of August. 

ALL 
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The car scheme we have currently is sitting dormant 

as we have not yet found an organisation to take it 

forward. I have had a meeting with the Telford and 

they seem keen on the idea to take on the role of 

phone calls and the community care forum in Fort 

William would handle all the technical side including 

insurance and training and PVG. However we are 

waiting for approval from Caroline’s Line Manager if 

this can be achievable within the Telford. 

Further discussion needed on how to make this 

successful. 

 
27.08.09 Individual Travel Applications 

We had one application in that was time sensitive 
therefore brought to the business meeting. 
I-97-2012  Approved   £200 Travel & £500 Educational 
costs 
 
 

 
 
 

27.08.10 AOCB 
Donation requested from Great Glen Camera Club for 
prizes for upcoming Logo competition.  
Agreed £150 to cover all prizes. 
 
 

Admin 

27.06.11 Next meeting ~ Grant Meeting 25th September 
7.15pm 

 

 


