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th
 November 2009, Millennium Hall, Invermoriston 

 

 

Notes of AGM for minutes 

 

 

Present:  Phil Di-Duca (Chair), Ken Knott, Kenneth Craft, Betty Draper,  

     Mel Stewardson, Cameron Donnelly, Allan Cooper,  

   Fiona McLachlan & Vivian Taylor 

 

Guest Speakers: Douglas Wilby, Highland Council 

   Mervyn James & Benny MacDonald, Community Care Forum 

   Craig Hendry, Johnston & Carmichael, Accountants 

 

20 ordinary members and 1 non-member. 

 

 

Apologies:  Linda Whiteside 

 

 

1. Welcome 

 

Phil Di-Duca chaired the meeting in Linda Whiteside’s absence. 

 

Phil opened the meeting and welcomed everyone to the 2
nd

 AGM of the Community 

Company.   

 

He gave a short explanation as to why the AGM would be adjourned after items 2, 4 

& 5.  The reason for the adjournment, following legal advice, was due to a 

misinterpretation of the new Company’s Act, voting papers and directors standing 

down for re-election had been omitted.     

 

Phil confirmed that a re-convened AGM will be rescheduled as soon as possible and 

these issues addressed. 

 

2. Chairs Report 

From the contents of the Chairs Report, Phil Di-Duca highlighted the hard work 

carried out by the directors, including the grant assessments which now involve 2 

directors assessing any grant application over £5,000.  Discussions on a reserve policy 

for future funds and possibly taking ownership of the Fort Augustus Village Hall. 

 

3. Directors Appointments (Adjourned) 

 

 



4. Accounts for the Financial Year ending 31
st
 March 2009 

 

The Treasurer read out the accounts – it became evident that these did not match with 

the figures given to members.  Following a short discussion, the board of directors 

agreed to put this item aside and have the accounts corrected for the next meeting. 

 

5. Appointment of Accountants 

 

As the accounts did not match the figures given to the members, the board decided not 

to proceed with this item until corrected.   

 

At this point, Phil Di-Duca officially adjourned the AGM. 

 

The presentations from the invited guests, now proceeded. 

 

Firstly, Douglas Wilby, Highland Council explained to the meeting the background of 

why Highland Council were offering community halls to community ownership.  

Some discussion from the floor regarding the pros and cons of this proposal, including 

the condition/structure of the hall and running costs.  From the floor it was explained 

to the meeting that the Community Council fully supported the proposal for the 

Community Company to take over ownership.  The board of directors assured the 

meeting that a full structural survey of the hall would be carried out. 

 

Reserve Policy for Future Funds 

The board of directors advised they had been having discussions regarding a reserve 

policy for future funds (approx 20% of total income) to be invested.  Various 

investment options had been discussed with Johnson Carmichael.  There was no 

objections from the members present but several members voiced their views that 

only low to medium risk investment (ie. Pension portfolio type investment).  Also 

mentioned was investing within the Millennium Wind farm.   

 

Tea/coffee served. 

 

Mervyn James and Benny MacDonald of Community Care Forum explained to the 

meeting the areas covered by the Care Forum albeit tonight’s discussion was on the 

pilot car scheme for Fort Augustus and Glenmoriston area.  A general discussion on 

the scheme took place with Mervyn and Benny answering questions from the floor. 

 

Phil Di-Duca adjourned the meeting and thanked everyone for attending.  


