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Why the 2014 consultation? 
The last Community consultation was carried out in 2011 and the results 
informed the priorities for the Community Company in the period 2012 to 
2017.  This produced six areas of support together with specific activities 
for the Community Company to carry out. 

These six priority areas were:  
◊ Health & wellbeing 
◊ Regeneration & housing 
◊ Transport 

◊ Heritage & culture 
◊ Education & life long learning 
◊ Environment 

Two things have happened to trigger this recent consultation: 

⇒ Firstly, the opportunity has arisen for us to consider the acquisition of a 
significant area of land within Fort Augustus which is presently vacant 
and used informally for recreation.  The Community Company want to 
know if there is community support for acquiring this land, and if so, what 
the community would like it used for. 

 
⇒ Secondly, we are seeking views from the community as to whether other 

areas of investment should be considered or if the Community Company 
should be considering funding other types of activities. 

Dear Householder, 
In 2011 we undertook a community consultation and as a result employed Community 
Caretakers to look after the village and in the time since, the Caretakers role has         
continued to develop with us recently acquiring a lease vehicle.  People are starting to 
see a difference in the village and cemeteries and the recent consultation showed this 
role to be popular.  As the council continue to cut budgets, we see the Caretaker role  
becoming increasingly essential to ensure that the village upkeep is maintained at a high 
standard. 
 
Our Apprenticeship scheme has proven very successful too.  We work with two 
neighbouring trusts and receive additional SSE funding for over 18s.  We currently have 4 
apprentices from Fort Augustus and 1 from Invergarry (funded by the Invergarry Trust).  
We are committed to this apprenticeship scheme and 2-3 apprentices annually.  Local 
businesses get priority placement however a young person will be supported in a       
business outwith the community if that is where their potential lies. 
 
I hope you find the outcomes of this consultation interesting and continue to support the 
company in the work we undertake and the grants that we deliver. 
 
Harry Whiteside 
Chairperson, FAGCC 
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Questionnaires went out to all households in the Fort Augustus and        
Glenmoriston area and public exhibitions were held.  Of 537 questionnaires   
produced, 121 were completed by adults and families.  This represents the 
views of just under one quarter of the community.  In addition, we received over 
40 completed questionnaires from young people in year 1 to year 6 at 
Kilchuimen Academy. 

 

◊ 537 forms were hand delivered 
to all households in the Fort  
Augustus & Glenmoriston area. 
117 forms were returned plus 4 
completed at the public events.  
This represents a return rate of 
22% 

 
 
 
◊ 60 forms were given out to 

young people at Kilchuimen 
Academy and a total of 41 were 
completed.  This represents a 
return rate of 66%. 

 
 

Responses to the questions of land purchase and land use were broadly 
similar between the two groups but priorities for the young people were 
focussed more on active sporting, fitness and entertainment.  Generally 
the householder forms were completed more comprehensively than those 
by the young people.  Further detail on this is in the appropriate sections.  

While we would have liked higher return rates for the household consultation, 
22% is an acceptable level for such an exercise.  It is important to note however 
that the following responses represent only those who returned forms. 

Initially this booklet only reports on the response to the 
1st question, ie whether the land should be purchased: 
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LAND OWNERSHIP: 
Should the Community Company buy the land? 

Adults & Households Response:  Youth Response:  

  

86%

7%
7%

89% 

9% 
2% 

No view expressed 
No 
Yes 

From the consultation 
responses received, the 
vast majority (over 85%) 
of both the youth and 
adults in community   
support the Community 
Company having control 
over this piece of land. 
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If the land is owned by the Community Company, what should it 
be used for? 
 
We suggested 5 possible categories of use and invited other suggestions.       
Specific suggestions made by the community have all fitted in to the originally 
suggested categories.  Note that people could choose more than one use for the 
land therefore percentages will add up to more than 100. 

Adults & Households response: 

Recreation

Business use
Housing

Community 
gardening

Heritage

Recreation
Heritage
Community gardening
Business use
Housing

Recreation

Heritage

Community 
gardening

Business use

Housing

Youth response: 

1. Recreation (60%) 
Recreational use scored strongly. The 
majority favoured uses such as 
preservation, picnic areas or walks 
however the youth responses had more 
emphasis on active uses such as bike 
tracks or adventure trails. 
 
2. Heritage (60%) 
Preserving the heritage scored strongly 
too ie preservation of the cross, the wall 
and the grotto. 
 
3. Community Gardening (24%) 
Greatest support was for a community 
orchard with lesser support for 
allotments. 
 
4. Business Use (16%) 
Limited support for business units.  A 
similar level of support was shown for 
the Community Company investing in 
business premises. 
 
5. Housing (9%)   
A low proportion of respondents 
anticipate a change to housing 
circumstances within the next 5 years 
however 11% of households would like 
to see the land used for sheltered 
housing and 15% of young people 
would like to see Housing Association 
properties. 
 
 
It is noted that the youth were less  
interested in Housing, Business or 
Community Gardening. 
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Comments on the categories……… 
Recreation and heritage uses taken together were the preference of more than three quarters 
of the household responses and while there were some youth responses for uses such as bike 
tracks, the vast majority of respondents want ownership of this piece of land to be low impact/ low 
key, while allowing continuing but managed access for both visitors and locals alike. 
 
A community orchard and allotments received some support and this can be explored.  There 
was less support for business uses or for using the area for housing.  We asked on the questionnaire 
if housing needs were likely to change in the next 5 years and more than 86% of households 
said that they would not.  Just over half of the young people gave an answer to this question and 
of those who did, 82% predicted no housing needs change. 
 
The challenge for the us will be to own ground when there is no means of income to support 
upgrade or maintenance although it is recognised that the vast majority want community ownership 
of the land.  Given that housing and business use each have the ability to produce some income, we 
are considering if a small amount of land could be used for housing or business and if the 
income from this could support continued access to the remainder? 
 
We will therefore progress matters for this land while looking further into the suggested uses.  
While initial discussions have been undertaken with the Benedictine Order it is unknown whether 
they are willing to dispose of  the land at this point in time therefore possible outcomes are: 
 
⇒ Ownership by the Community Company through purchase 
⇒ Registration of an interest under the Community Right to Buy to ensure that the  

Community are consulted should this land be put on the open market in the future. 
⇒ Not to pursue any further interest in this land. 

 

OTHER LAND OR BUSINESS: 
We also asked if the Community Company should consider investing in      
Forestry or Business Premises should the ‘Abbey’ land be unavailable? 

Only about half the respondents expressed any view on this question.  As there was minimal    
preference expressed for us investing in another piece of land or business premises, we will not 
progress anything with this until negotiations with the Benedictine Order have concluded. 

Forestry: Business Premises: 
  



7 

2. Activities of Fort Augustus & Glenmoriston Community Company 
What you told us about how we have been doing, and what you would like to 
see happening in the community? 
The aim of this section of the consultation was to: 
Gauge support for the present work and invite suggestions for future priorities. 
 
In terms of the first part, responses mainly indicated support for the work carried out by us 
although other than appreciating apprenticeships no specific projects were highlighted. 
 
The second part however produced a vast selection of varied comments.  Due to the relatively 
low number of forms returned, many suggestions only had one or two supporters making it      
difficult to gauge what activities might have most support.  Furthermore, identification on the  
returned form was voluntary and many people chose to remain anonymous however from the type 
of responses, it appeared that the majority of respondents wished to make comments relating to 
Fort Augustus and immediately surrounding area, rather than the wider Fort Augustus &         
Glenmoriston area covered by the Community Company. 
 
One further issue which arose was that many suggestions raised are the responsibility of others, eg 
The Highland Council, Bear Scotland, the Community Council or Scottish Canals. 
The individual responses were grouped into eight categories: 

• Training/ Education 
• Tourism 
• Recreation 
• Leisure 

• Heritage 
• Enterprise 
• Community Services 
• Community Company 

The proportion of responses relating to each of the categories is shown as follows: 
By adults and households:          By youth: 
  

 Particular points relating to categories: 
• Suggestions such as swimming, fitness suite 

and cinema swell the leisure category.  This 
is particularly so in the youth responses 

• Youth responses only fitted into 3 categories. 
• ‘Recreation’ mainly relates to walks and 

bench provision 

 
• Much in ‘Community Services’ is undertaken by 

others eg The Highland Council. 
• Many comments relating to Community      

Company refer to support of current work. 
• Much within ‘tourism’ relates to visitor          

information & advice plus visitor ‘welcome’ 
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The following summarises the responses to the 2014 consultation: 
Category What you told us…... Our Comments 

Training & 
Education 

You like the apprenticeship 
scheme & want it expanded.  
You want us to support school 
programmes & to support more 
work opportunities, 
computer classes & increased 
social activities for older people. 

• We would like to fund more apprentices! 
• We have supported various projects at           

Kilchuimen Academy. 
• While we cannot run clubs & classes we 

will consider providing financial support 
where demand is shown. 

Tourism Be more welcoming to visitors & 
let them know what there is to do 
and what is on.  Villages need to 
be looked after.  Fort Augustus 
needs more parking & the canal 
needs to be more  tourist 
friendly. 

• We presently provide hanging baskets & 
look after grounds maintenance in Fort 
Augustus (including cemeteries) on      
contract to the Highland Council. 

• The environs of the canal are the          
responsibility of Scottish Canals. 

Recreation Improved maintenance of public 
footpaths, better signage &   
facilities such as benches. 
Better playpark facilities needed 
for the very young and for     
teenagers. 

• Maintenance of public areas & footpaths is 
generally the responsibility of the Highland 
Council, as is playpark facilities. 

• Funding can only be given for permitted 
uses and when the need is by a constituted 
community group. 

Leisure Improved sporting & fitness  
facilities. 
Community cinema. 
Sports pitches & swimming pool 
access. 
Skate park & bike tracks. 
Supported public transport. 

• We gave financial support to improving the 
fitness facility in Kilchuimen Academy. 

• Discussion took place previously with the 
Highlander Club to fund local access to the 
pool, however it was not successful. 

• We have recently arranged for the Screen 
machine to visit Fort Augustus. 

Heritage Communicating history of area to 
visitors, restoring bridges &  
publicising historic walks. 

• Restoration projects with large capital 
spend are unlikely to be funded since they 
would require a high part of the funds  
available however publicity, awareness 
raising or marketing can be supported. 

Enterprise   • Support for this is given by Business   
Gateway & the Local Enterprise Company 

Community 
Services 

Frequent bin emptying, garden 
help for elderly.  Supporting so-
cial activities for elderly & young. 

• Bin emptying in public areas & help for the 
elderly is presently carried out by our   
community services caretaker. 

• Social activities funded through Grants 
programme. 

Community 
Company 

Most felt the ‘village officers’ and 
Community Company were doing 
a good job however some felt the 
aims of the Community Company 
were not visible. 

• Our meeting minutes & posters are placed 
in a variety of shops & other premises 
throughout the area, as well as on the 
Company website. 

• Work or projects funded by us is presently 
publicised through meeting minutes. 

It should be noted that the responsibility of Fort Augustus & Glenmorriston Community Company is to receive 
the community benefit money from companies operating in this area, to manage the funds and ensure that they 
are distributed for community benefit in accordance with the aims of the Company.  Generally we will not 
deliver projects, facilities or changes but will instead fund constituted community groups or individuals 
to do so where an application fits with our priority areas.  
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Community Company Priorities 2015 – 2018 
The following have been identified as revised strategic priorities for the Fort Augustus & 
Glenmoriston Community Company fort the next 3 years: 
Priority Level – ST Short Term, MT Medium Term, LT Long Term 

Activity Description Priority level 

Services for 
Older people 

• Expand caretaker scheme to further support 
elderly in maintaining gardens & homes. 

• Encourage creation of additional supported 
accommodation for elderly. 

MT 
  
LT, Through land 
purchase 

Young people • Support youth club and expansion of youth 
services. 

• Encourage youth participation & guidance in 
FAGCC to reflect the enthusiastic response 
to the consultation. 

• Continue supporting Apprenticeship scheme 
& young people into employment 

ST 
 
ST, Link to be created 
with pupil council at    
Kilchuimen Academy 
ST/MT/LT 

Entertainment, 
Sports & leisure 

• Re-examine possibilities for supporting 
swimming provision in area 

• Explore opportunities for greater access to 
fitness suite and expansion of present facility 

• Fund youth sports & fitness coaching 
 
• Arrange further visits by the Screen        

Machine. Advertise better and subsidise 

MT, Transport to        
Inverness/Fort William 
LT, Continue with sports 
group grants. 

ST. Lottery funding in 
place for a 20 week trial. 
ST 

Infrastructure 
needs 

• Support wider use of Fort Augustus hall as a 
resources centre for community learning 

 
• Digital Notice Board to be considered 

ST, WI-Fi to remain in hall 
but adult learning stopped 
due to lack of numbers 
MT 

Voluntary sector/ 
Business ideas/ 
Social enterprise 

• Handyman service 
• Supported Employment 
• Continue Community Caretakers role 

MT 
MT 
ST/MT/LT 

Village 
enhancements 

• Continue to fund hanging baskets. 
• Erect  new ‘welcome’ signs Fort Augustus 
• Provide Picnic Bench Invermoriston 
• Maintenance of villages & cemeteries 

ST 
ST 
MT 
ST/MT/LT 

Transport • Support transport via grant schemes ST 

Community land 
ownership 

• Pursue ownership of land in Fort Augustus 
currently held by Benedictine Order 

  

ST, Community right to 
buy will be explored with 
Scottish Government 

IT and learning • Wi-Fi in village hall ST, continue 
Community 
Company 

• Establish six monthly newsletter to highlight 
FAGCC achievements, events, funding and 
for general publicity 
 

MT, in conjunction with 
promotion of Community 
Company and Grant 
Schemes 
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Community Company Priorities from 2012 Completed 
The new consultation has informed the priorities for the Community Company for the next five years. 
We have looked at what we have not achieved in the previous consultation and have merged      
appropriately with the new consultation. 
We do though wish to show you what we have already achieved as listed below. 
Our previous consultation can be found on the company website, www.communitycompany.co.uk.  

Activity Short Term Medium Term Long Term 
Services for 
Older People 
  

Provide a loop system in 
the village hall. 
Support the voluntary 
organisations which sup-
port elderly in our area. 

    

Young People 
  

Consult more widely with 
young people. 
Support the establishment 
of the DoE Award 
Scheme. Funded through 
School Grant 

Encourage young   
people to become  
mentors e.g. at play 
schemes. Through the 
youth club and church. 
  

  

Entertainment, 
Sport & 
Leisure 

Equip the village hall to 
hold cinema evenings. 
Screen machine now visits 

    

Infrastructure 
needs 
  

Supply computer resource 
centre with within hall.   
Wi-Fi available –Low de-
mand for adult education. 
Support activity to improve 
village attractiveness. 

   

Voluntary 
Sector / 
Business 
Ideas / social 
enterprises 
  
  
  
 

Provide a community bus / 
dial a bus. Worked through 
with Transport Forum but 
not viable at present. 
Establish a volunteering 
scheme for young people 
Bulb planting through 
school at Telford and  
village 

Development of      
community social   
enterprise to support 
employment through 
community company 
Apprenticeship scheme 
subsidised. 
Additional funds from 
SSE to enhance 18+ 

Co-operative to train 
vulnerable people to 
return to work. 
  
  

Village 
enhancement 
  

Funding to enhance village 
appearance 
  
  

Employ a Community 
Caretaker to support 
residents and maintain 
open spaces. 
Manage village hall 

Employ a Community 
Development Officer. 
Extra Administrator 
time to assist groups 

Transport 
  

Promote the Lochaber 
community car scheme. 
FINISHED 

Subsidise driving    
lessons. Allowed 
through travel bursary 

  

Community 
ownership of 
land 
  

    Explore community 
land ownership & 
establish land bank to 
control development. 

IT and 
Learning 
  

Provide internet access in 
the village hall 

Establish a cyber café 
with IT workshops. Ran 
by church at Invergarry 
Support IT development 
in schools. Software 
funded within schools 
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Grant 
Scheme 

 

 
We run a grant scheme, primarily for constituted/not for profit groups that work 
for the benefit of residents in the Fort Augustus & Glenmoriston Community 
Council Boundaries. 
Grant applications must fit within our funder’s rules & the Company’s objectives, 
as laid out in our articles.  
As per our funder’s rules, we are only allowed to spend up to 5% of our yearly 
budget on micro grants to individuals. 
Currently the grants we offer are ~ 
Group Grants – up to £10k, for constituted groups. We also have a proposal 
form for applications up to £25k 
Individual for Community Benefit – up to £1k, for an individual wanting to run 
an event/activity for community benefit 
Education Grant - £200 for travel (not means tested) plus up to £500 for    
equipment if on low income (in receipt of Council Tax benefit). Available to    
anybody in the community, who is in further education or following an           
apprenticeship.  
 
Please see our website for application forms & guidance notes           
www.Communitycompany.co.uk or telephone Sharon on 01320 366800 
 
If you have an idea or your group would like help to apply for a grant, please 
contact Sharon on the number above or email on           
contact@communitycompany.co.uk & she will be happy to help. Also available to 
come & meet with you or your group. 
There is money available but we need inspirational members of the community 
to take ideas forward & make things happen. Sharon will be visiting some groups 
& lunch clubs soon – look out for dates advertised on the website & notice 
boards. 
 
 
Membership 
If you are not already, could you please take the time to become a member of 
the Community Company. There is a one off membership fee of £1. You will then 
have voting powers & the right to become a director. We will be able to inform 
you better of what is happening with the Company. 
Membership forms are available from the website, or by emailing or phoning 
Sharon as per details above. 
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Fort Augustus & Glenmoriston Community Company 
PO Box 2 

Fort Augustus 
PH32 4WA 

www.communitycompany.co.uk 

Thank you to all of the households within the 

Fort Augustus & Glenmoriston area who returned 
questionnaires and contributed to this report! 

Project supported by: 

A Scottish Registered Company SC327824 
A Scottish Registered Charity SC038513 

Registered Office: 28 Queensgate, Inverness. IV1 1YN 


